
Network Maintenance On-boarding Journey (Application)

• A dedicated Support Advisor 

will support the completion 

of the financial assessment.

• The financial assessment can 

be completed as quickly as 

applicants are able to. 

Financial 

Assessment

• Upon submission of the 

financial assessment, this is  

evaluated by our Finance 

Team to understand 

everything is in order for long 

term success.

Financial 

Assessment Review • A dedicated Business Support 

Manager will contact the 

potential new postmaster to 

arrange a conversation that 

will discuss the potential 

partnership, to ensure both 

parties are happy. 

Suitability 

Assessment

• Providing everything is in 

order, we will issue the 

agreement; once this has 

been signed and returned, 

we’re good to go!

Agreement 

Production

Target: 4 weeks

Target: 2 weeks

Target: 2 weeks

Target: 2 weeks

Start of the on-

boarding journey



Postmaster On-boarding Journey (Support)

• Should any building work 

be required, the 

postmaster will be visited 

by a Property Project 

Manager, who will plan the 

new office.

Build

• Prior to opening we offer 

an extensive training 

package, we provide 

eLearning to complete and 

classroom training to 

attend. 

Training Package
• We have dedicated Onsite 

Trainers that will be there 

to support for the first six 

days of opening, onsite at 

the branch. 

Onsite Training

• A Business Support 

Manager will support the 

postmaster for up to six 

months to ensure they feel 

confident and can do the 

basics brilliantly!

Business Support 

Manager

Average: 10 - 12 weeks

End of the on-

boarding journey


